Together, Three

Towns Pursue

the Positive

In Meade County, They're
Turning ‘Me’ into ‘We’
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The “C” word-consolidation—is mentioned
often in rural America these days in light of
budget cuts and shrinking populations. But
there is another “C” word-collaboration-that is
becoming more frequently heard in the south-
west Kansas communities of Fowler, Plains and
Meade.

In February of 2009, a group of citizens
from across Meade County were invited by eco-
nomic development director Rodger DeGarmo
to a conversation with Public Square Com-
munities, LLC about the future of their com-
munity. Concerned about the negative attitude
that so easily develops in struggling rural towns,
how could they reinforce and sustain a positive
outlook within and between their communi-
ties? As members of the group-representing all

three communities—continued
to meet, their official name,
“Positive Pursuits,” was born
of a desire to bring all three

(historically competitive)

towns together to identify

and build on the strengths
of each community.

Their 13-member
steering committee—four resi-
dents from each town plus one at large represen-
tative—designed a new Positive Pursuits business
card that captured their dream in a simple tag
line: turning Me into We.

To exemplify their focus on helping all three
communities thrive, Positive Pursuits rotated
monthly meetings between the towns. In some
cases, residents from one town had never seen
or used the meeting facilities in the next town
over, despite being life-long county residents.
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People began working together to raise local
funds that they could invest in the community
building process. And over time, participants in
this cross-county group developed new personal
friendships that had not existed before.

As Positive Pursuits gained momentum,
they hosted a community conversation in
Meade. The goal was to engage the broader
public in thinking about the role of the public
square-the four sides of which are education,
government, human services and business-in
developing the community at large. They asked
residents about their future dreams, about
strengths of the community, and about people
who serve as visionaries and “bridge build-
ers’—those who cross boundaries and mediate
conflicts.

A month later, Plains hosted a vision retreat
for Positive Pursuits to develop goals that would
benefit each community, thereby strengthening
the whole county. As they imagined a hopeful
future, a shared vision emerged:

MEADE COUNTY:

MOTIVATED FOR TOMORROW
UNITING COMMUNITIES BASED ON TRUST
WHERE OPPORTUNITY THRIVES.

“A PLACE CALLED HOME!”’

At roundtables, citizens from all three
communities hammered out four goals:
Youth Employment, New Business Develop-
ment, Countywide Beautification and Afford-
able Housing. Then they populated each goals
“action team” with a cross-section of residents
from all towns and all sectors to ensure county-
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wide ownership.

By March of 2011, seven months
after the vision retreat, Positive Pur-
suits was ready to host their second
county-wide community conversa-
tion-this time in Fowler-to update
citizens on the action teams’ progress.
Jeanne Roberts, from Plains, noted
after the conversation that “it will take
awhile, but when we see that were all
working toward the same goals, it’s
very positive. One town’s survival is
more likely if the neighboring town
survives.”

Boyd Orr, county commissioner
and a farmer from Fowler, observed
that “this process has brought new
hope and a glimpse of whats possible
if we roll up our sleeves and work
together”

So the next time you hear about
consolidation, recall the efforts of Pos-
itive Pursuits in Meade County and
remind the speaker that collaboration
also starts with a “C” KCL

LANCE WOODBURY consults with family
businesses and serves as a colleague of
Public Square Communities.

Ever wish you could see EVERY option

for your new home all in one place,
even down to the kitchen sink?

WISH
GRANTED!

Request Wardcrafts NEW catalog.
Then grab a marker, circle your
options & bring it to your builder.

Introducing the 2011 Wardcraft 116 page catalog.
42 pages of options, 70 cabinets, 68 doors, 10 pages of
windows, 5 styles of trim, 73 floorplans, photo gallery

and our ultra efficient option!

3 Ways to Get Your FREE Catalog!
Log On: www.wardcraft.com
E-mail: homes@wardcraft.com

1230 E 9th Minden, NE
614 Maple Clay Center, KS

Call: 1-888-WARDCRAFT

After filling out info on-line you can view our on-line catalog! 20870 Hwy 34 Ft. Morgan, CO

POST - FRAME BUILDINGS
DUNCAN CONSTRUCTION

1-800-433-3476

MACHINE SHED SPECIAL
40 X 64 - Fully Enclosed
12' Walls
One - 11'4" x 12" Sliding Door
One - 3'x 6'8"

Weather proof Walk Door

Treated Poles -
5" x 5" CCA Treated / 8'0OC

Splash Plates -
2" x 6" CCA Treated

Purlins -
2" x 4" on 24" Center

Completely Erected Girts -

$12,99000 2" x 6" on 24" Center

Trusses - 2" x 6" Free Span-
Choice of Color Available at Additional Price 4'0C (Factory Built)

Metal - 29 Gauge American Made

P.O. Box 168 Stilwell, OK 74960

KANSAS PRICE LIST

All Sizes Available - Call for Quotes

www.duncanconstructioncompany.com
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