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,W¶V�0DUFK� ZKLFK�PHDQV�IDUPV�DFURVV�WKH�FRXQWU\�DUH�SUHSDULQJ�IRU�WKH�DUULYDO�RI�IRUHLJQ�ODERUHUV��,Q�WKLV�LVVXH�RI�WKH�
'LVSDWFK� $OOHDK IRFXVHV�RQ ZDUPO\�ZHOFRPLQJ�QHZ�WHDPPDWHV��/DQFH WDNHV D�FORVHU�ORRN�DW�WKH�YDOXDEOH
FRQWULEXWLRQV RI�+�$�ZRUNHUV��DQG�%LOO�EULQJV�LW�DOO�WRJHWKHU�ZLWK�D�OHVVRQ�RQ *RG¶V LQVWUXFWLRQV�RQ FDULQJ IRU�WKH�
YXOQHUDEOH�DPRQJVW�XV��$V�DOZD\V��ZH�ZHOFRPH�\RXU�FRPPHQWV��

:HOFRPH��:HONRP��%LHQYHQLGR��
+RVSLWDOLW\�LQ�$JULFXOWXUH
%\�$OOHDK�+HLVH

$VN�DQ\RQH�DERXW�WKH�HQGHDULQJ�TXDOLWLHV�RI�WKRVH�ZKR�PDNH�XS�WKH�DJ�VHFWRU�DQG�\RX�DUH�VXUH�WR�KHDU�
SKUDVHV�OLNH��³WKH\�DUH�VR�IULHQGO\�´�DQG�³WKH\�ZRXOG�JLYH�\RX�WKH�VKLUW�RII�WKHLU�EDFN�´�DQG�³WKH\�ZLOO�JR�RXW�
RI�WKHLU�ZD\�WR�KHOS�\RX�´

$V�ZH�HQWHU�DQRWKHU�EXV\�VHDVRQ��ZH�DOVR�HQWHU�DQRWKHU�VHDVRQ�RI�KRVSLWDOLW\��0RUH�DQG�PRUH�
EXVLQHVVHV�DUH�WXUQLQJ�WR�YDULRXV�IRUHLJQ�YLVD�SURJUDPV�WR�KHOS�ILOO�WKH�ODERU�VKRUWDJH��$V�GLYHUVLW\�LQ�WKH�
ZRUNIRUFH�LQFUHDVHV� ZH KHDU�TXHVWLRQV�DERXW�KRZ�WR�KHOS�SHRSOH�IHHO�ZHOFRPH�ZKLOH�PDLQWDLQLQJ�WKH�
HPSOR\HU�HPSOR\HH�UHODWLRQVKLS��$�IHZ�LGHDV�WR�FRQVLGHU�DUH�

,QYLWH�(PSOR\HHV�WR�&KXUFK��(YHU\�\HDU�WKHUH�LV�XVXDOO\�VRPH�WXUQRYHU�RQ�WKH�WHDP��(VSHFLDOO\�
ZLWK�QHZ�WHDP�PHPEHUV��HPSOR\HUV�ZRXOG�GR�ZHOO�WR�LQYLWH�WKHLU�YLVD�ZRUNHUV�WR�DWWHQG�FKXUFK��
&RQVLGHU�DOVR�SURYLGLQJ�D�OLVW�RI�ORFDO�FKXUFKHV�DV�D�ZD\�RI�LQWHJUDWLQJ�LQ�WKH�FRPPXQLW\�
0DQDJH�1HZ�([SHULHQFHV� 1DYLJDWLQJ�EDQNV�DQG�WKH�'09�FDQ�EH�XQQHUYLQJ�IRU�D�QHZ�
ZRUNHU� <RXU�DELOLW\�WR�PDQDJLQJ�WKHLU�H[SHFWDWLRQV�RI�ZKDW�KDSSHQV�DW�HDFK�ORFDWLRQ�FDQ�VHW�WKH�
WRQH�IRU�D�SURGXFWLYH�LQWHUDFWLRQ��6RPH�HPSOR\HUV�JR�WR�WKH�EDQN�RU�WKH�'09�ZLWK�WKHLU�
HPSOR\HHV�ZKLOH�RWKHUV�SURYLGH�D�RQH�SDJHU�RQ�ZKHUH�WR�JR��ZKDW�,'�WR�WDNH��DQG�ZKDW�WR�
DVN�ORRN�IRU�
3URYLGH�WKH�1HFHVVLWLHV� $UULYLQJ�LQ�D�QHZ�FRXQWU\�ZLWKRXW�XQGHUVWDQGLQJ�WKH�OD\�RI�WKH�ODQG�FDQ�
PDNH�DQ LPPHGLDWH�WUDQVLWLRQ�LQWR�ZRUN�GLIILFXOW��6HWWLQJ�XS�KRXVLQJ�VLPLODU�WR�D�KRWHO��VKDPSRR�
DQG�ERG\�ZDVK��D�ZDUP�PHDO�WKH�QLJKW�RI�DUULYDO��DQG�D�IHZ�EDVLF�JURFHU\�VWDSOHV��SURYLGHV�D�
FRQVLGHUDWH�WRXFK�DQG�JLYHV�QHZ�ZRUNHUV�D�IHZ�OHVV�WKLQJV�WR�ZRUU\�DERXW�

$JULFXOWXUH�KDV�ZULWWHQ�WKH�ERRN�RQ�UROOLQJ�RXW�WKH�³ZHOFRPH´�PDW��'RLQJ�WKH�OLWWOH�WKLQJV�WR�HDVH�WKH�
XQFHUWDLQW\�RI�D�QHZ�SODFH��WR�GHPRQVWUDWH�JUDFH�GXULQJ�WKH�WRXJK�WLPHV��RU�WR�UHPLQG�RXUVHOYHV�DQG�
RWKHUV�ZK\�ZH�FKRRVH�WR�OLYH�KHUH�DUH�MXVW�D�IHZ�RI�WKH�PDQ\�UHDVRQV�WKLV�LQGXVWU\�PDLQWDLQV�LWV�VWHUOLQJ�
UHSXWDWLRQ�IRU�KRVSLWDOLW\��³3HRSOH�ZLOO�IRUJHW�ZKDW�\RX�VDLG��IRUJHW�ZKDW�\RX�GLG��EXW�SHRSOH�ZLOO�QHYHU�
IRUJHW�KRZ�\RX�PDGH�WKHP�IHHO�´�� 0D\D�$QJHORX

)URP�)RUHLJQHU�WR�)DPLO\�0HPEHU��2QH�)DUPHU¶V 6WRU\
%\ /DQFH�:RRGEXU\

)RU�DOPRVW�D�GHFDGH��0LWFKHOO�%DDOPDQ��#0%DDOPDQ���D�IDUPHU�LQ�WKH�QRUWKZHVW�.DQVDV�FRPPXQLW\�RI�
+R[LH��KDV�EHHQ�ZHOFRPLQJ�+�$�ZRUNHUV�IURP�6RXWK�$IULFD�WR�KLV�IDUP� )'.�3DUWQHUVKLS��:KDW�VWDUWHG�
ZLWK�D�JRDO�RI�EULQJLQJ�LQ�KHOS�IRU�PRUH�EDVLF�WDVNV�KDV�HYROYHG�LQWR�D�IXOO�\HDU�URWDWLRQ�RI�VHYHUDO�NH\�VWDII�
WKDW�IXOILOO�PRUH�³WHFKQLFDO�DQG�KLJK�OHYHO�UROHV�´�DFFRUGLQJ�WR�%DDOPDQ�

:KHQ�,�DVNHG�0LWFKHOO�DERXW�WKH�YDOXH�RI�KLV�IRUHLJQ�KHOSHUV��KH�ZDV�TXLFN�WR�SRLQW�RXW�WKH�IROORZLQJ�

&ĂŵŝůǇ��ƵƐŝŶĞƐƐ�/ŶƐŝŐŚƚ�ĨŽƌ�ǇŽƵƌ��ŐƌŝĐƵůƚƵƌĞ��ŽŵƉĂŶǇ�
DĂƌĐŚ ϮϬϭϵ
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7KHLU�H[SHULHQFH�DQG�DELOLWLHV�ZLWK�HTXLSPHQW�DQG�WHFKQRORJ\��7KH\�FRPH�WR�WKH�86�ZLWK�VRPH�
H[SHULHQFH�DQG�DUH�TXLFN�WR�OHDUQ�QHZ�V\VWHPV�DQG�MREV�RQ�WKH�IDUP��WUDQVLWLRQLQJ�LQWR�VRPH�RI�
WKH�PRVW WUXVWHG�SRVLWLRQV�
7KHLU�ZRUN�HWKLF��7KH\�ZDQW�WR�ZRUN�KDUG�DQG�GR�ZHOO�
7KHLU�FXOWXUDO�LQWHJUDWLRQ��7KH\�SDUWLFLSDWH�LQ�EXLOGLQJ�WKH�WHDP��WKH\�MRLQ�LQ�ELUWKGD\�SDUWLHV�DQG�
RWKHU�VRFLDO�DQG�IDPLO\�IXQFWLRQV��DQG�WKH\�KDQJ�RXW�ZLWK�WKH�JURXS�

$V�D�WHVWDPHQW�WR�WKHLU�LPSRUWDQFH��%DDOPDQ�KDV�HYHQ�KLUHG�VRPH�IDPLO\�PHPEHUV�RI�ORQJ�WLPH�ZRUNHUV�
IURP�6RXWK�$IULFD��³7KH\¶UH�QRZ�SDUW�RI�RXU�IDPLO\�´�KH�WROG�PH�

,Q�KLV�DUWLFOH��%LOO�PHQWLRQV�WKH�%LEOLFDO�QRWLRQ�RI VKDULQJ�WKH�IUXLW�RI�WKH�KDUYHVW��:KLOH�WKHUH�LV�D�GHILQLWH�
HFRQRPLF�DQG�FKDULWDEOH�FRPSRQHQW�WR�WKDW�GLUHFWLYH��WKHUH�LV�DOVR�EH�D�FXOWXUDO�RQH��³6KDULQJ´�LPSOLHV�D�
WRJHWKHUQHVV��D�PHPEHUVKLS�EHWZHHQ�WKH�IRUHLJQHU�DQG�QDWLYH��D�ERQGLQJ�RI�SHRSOH�WR�RQH�DQRWKHU�
WKURXJK�FRQWULEXWLRQ��$IWHU�RXU�EDVLF�QHHGV�DUH�PHW��DOO�RI�XV�ZDQW�WR�EH�SDUW�RI�VRPHWKLQJ�ELJJHU�WKDQ�
RXUVHOYHV�DQG�WR�IHHO�IXOILOOHG��0LWFKHOO¶V�DSSURDFK��OLNH�PDQ\�RI�WKRVH�ZH�NQRZ�LQ�DJULFXOWXUH��WDNHV�WKH�
QRWLRQ�RI�³VKDULQJ´�WR�MXVW�VXFK�D�OHYHO��,Q�WKLV�FDVH��WKH�SHUVRQ�IURP�RYHUVHDV�EHFRPHV�SDUW�RI�RXU�WHDP��
RXU�IDPLO\�

)DLWK�DQG�)DPLO\�%XVLQHVV�
/HVVRQV RQ�7KH�+DUYHVW�LQ�$QFLHQW�,VUDHO��/HY���������
%\ 'U��%LOO�/RQJ

2I�WKH�KXQGUHGV�RI�ODZV�LQ�WKH�2OG�7HVWDPHQW��RQH�RI�WKH�PRVW�VWULNLQJ�GHDOV�ZLWK�WKH�DQFLHQW�,VUDHOLWH�
DWWLWXGH�WRZDUG�WKRVH�ZKR�KDYH�ULJKWV�WR�WKH�SURGXFW�RI�WKH�KDUYHVW� ,W�ZDV�D�WHUULEO\�LPSRUWDQW�LVVXH��
VLQFH�DQFLHQW�,VUDHO�ZDV�DQ�DJULFXOWXUDO�VRFLHW\��DQG�ZHDOWK�ZDV�SULPDULO\�PHDVXUHG E\�ODQG�RZQHUVKLS�
DQG�SURGXFWLYLW\��DV�ZHOO�DV�IDUP�DQLPDOV� 7KH�%RRN�RI�/HYLWLFXV�H[SUHVVHG�WKH�LGHD�DV�IROORZV��³:KHQ�
\RX�UHDS�WKH�KDUYHVW�RI�\RXU�ODQG��\RX�VKDOO�QRW�ZKROO\�UHDS�WKH�FRUQHUV�RI�\RXU�ILHOG��QRU�JDWKHU�WKH�
JOHDQLQJ�RI�\RXU�KDUYHVW����\RX�VKDOO�OHDYH�WKHP�IRU�WKH�SRRU�DQG�WKH�VWUDQJHU� ,�DP�WKH�/RUG�\RXU�*RG´�
�/HY����������

7KRXJK�DQFLHQW�,VUDHO�WULHG�WR�NHHS�YHU\�FOHDU�GLVWLQFWLRQV�EHWZHHQ�ZKR�ZDV�³LQVLGH´�DQG�ZKR�ZDV�
³RXWVLGH´�RI�LWV�FRPPXQLW\��LW�UHFRJQL]HG�WKDW�WKHUH�ZHUH�YXOQHUDEOH FODVVHV�RI�SHRSOH�LQ�WKH�ODQG� 5DWKHU�
WKDQ�H[SORLW�RU�LJQRUH�WKHVH�YXOQHUDEOH�JURXSV��WKH�ODZ�UHFRJQL]HG�WKHP�DQG�JDYH�WKHP�D�VSHFLILF�FODLP�
RQ�WKH�KDUYHVW� 7KH�WZR�JURXSV�PHQWLRQHG�KHUH�ZHUH�WKH�³SRRU´�DQG�WKH�³VWUDQJHU�´ 2I�FRXUVH�ZH�GRQ¶W�
NQRZ�IXOO\�KRZ�RQH�TXDOLILHG�IRU�PHPEHUVKLS�LQ�WKHVH�JURXSV��EXW�ZKDW�LV�VWULNLQJ�DERXW�WKH�ODWWHU�
FDWHJRU\��WKH JHU LQ�WKH�+HEUHZ� LV�WKDW�WKH\�ZHUH�SHRSOH�ZKR�FRXOGQ¶W�DFTXLUH�ODQG�LQ�,VUDHO� 7KH\�ZHUH�
HLWKHU�UHFHQW�DUULYDOV�RU�QRQ�,VUDHOLWHV��DQG�WKXV�ZHUH�DW�WKH�PHUF\�RI�WKRVH�ZKR�ZHUH�VHWWOHG�LQ�WKH�ODQG�

7KH�ODZ��DQG�WKH�/RUG��WRRN�VSHFLDO�FRJQL]DQFH�RI�WKHVH�SHRSOH�E\�UHTXLULQJ�WKH�ODQGRZQHU�WR�OHDYH�
VRPH�RI�WKH�ODQG�XQKDUYHVWHG��DQG�QRW�WR�EH�WRR�TXLFN�WR�SLFN�XS�HYHU\�ODVW�JOHDQLQJ� 7KHVH�ZHUH�WR�EH�
KDUYHVWHG�E\�WKH�SRRU�DQG�WKH�DOLHQ�VWUDQJHU� 7KHUH�LV�QR�EHWWHU�ZD\�WR�IRVWHU�OR\DOW\�DPRQJ�ZRUNHUV��DV�
ZHOO�DV�D�VHQVH�RI�JUDWLWXGH�DQG�KRVSLWDOLW\�DPRQJ�WKRVH�ZLWK�PXFK��WKDQ�WR�VKDUH�LQ�WKH�IUXLW�RI�WKH�
KDUYHVW� ,VUDHO�GLGQ¶W�WKLQN�WKLV�ZDV�MXVW�D�JRRG�LGHD� WKH�ILQDO�ZRUGV�RI�WKH�TXRWHG�SDVVDJH�VD\V�LW�DOO��³,�
DP�WKH�/RUG�\RXU�*RG�´ *RG��LW�VHHPV��DOVR�KDV�D�KHDUW IRU�WKH�SRRU�DQG�WKH�VWUDQJHU�


