
�Ő�WƌŽŐƌĞƐƐ͕�>>� ͻ��&ĞďƌƵĂƌǇ ϮϬϭϵ ͻ��ĂŐƉƌŽŐƌĞƐƐ͘ĐŽŵ ͻ��ϵϭϯ͘ϲϰϳ͘ϰϬϲϰ WĂŐĞ�ϭ ŽĨ�Ϯ

7KLV�LVVXH�RI�WKH�'LVSDWFK�KLJKOLJKWV�MXVW�WZR�RI PDQ\ H[DPSOHV�RI�WKH�UXUDO�EUDLQ�HQHUJ\�DQG�GULYH�WKDW�ZLOO�VXVWDLQ�
WKH�QH[W�JHQHUDWLRQ�RI�UXUDO�$PHULFD��:H�KRSH�\RX�ILQG�WKLV�LVVXH�DQG�WKH�QH[W�JHQHUDWLRQ�IDUPV�SURILOHG�DV�LQVSLULQJ�
DV�ZH�GR��:H�ORRN�IRUZDUG�WR�\RXU�FRPPHQWV�DQG�IHHGEDFN�

dŚĞ�ZƵƌĂů��ƌĂŝŶ�ŝƐ�dŚƌŝǀŝŶŐ
%\�'DYRQ�&RRN

6HDUFK�IRU�³UXUDO�$PHULFD�EUDLQ�GUDLQ´�RQ�*RRJOH�DQG�\RX�JHW������PLOOLRQ�KLWV��7KH�PDLQ�LGHD�LV�WKDW�DV�SRSXODWLRQ�
PLJUDWHV�WR�XUEDQ�DUHDV��UXUDO�DUHDV�GRQ¶W�EHQHILW�IURP�WKH�VRFLHWDO�FRQWULEXWLRQV�RI�LWV�KRPH�JURZQ�FLWL]HQV��7KRVH�
OLYLQJ�LQ�UXUDO�$PHULFD FDQ�FHUWDLQO\�FRQILUP�WKDW�SRSXODWLRQ�RIWHQ�LV�VWDJQDQW�RU�GZLQGOLQJ�DQG�WKDW�VRPH�WRZQV�KDYH�
D�QXPEHU�RI�ERDUGHG�XS�VWRUHIURQWV��8QGRXEWHGO\��WKH�G\QDPLFV�DQG�WKH�SRSXODWLRQ WRWDOV DUH�GLIIHUHQW�WKDQ�D�
JHQHUDWLRQ�DJR��%XW�ZH�UHMHFW�WKH�FRQYHQWLRQDO�ZLVGRP�WKDW�WKH�FROOHFWLYH�UXUDO�³EUDLQ´�LV�EHLQJ�³GUDLQHG´�

:H�LQWHUDFW�ZLWK�KXQGUHGV�RI�DJ�EXVLQHVVHV�HDFK�\HDU�DQG�PDQ\�RI�WKHP�DUH�OHG�E\��RU�DUH�GHYHORSLQJ��D�QH[W�
JHQHUDWLRQ�RI�OHDGHUV�DQG�RZQHUV�WKDW�DUH�LPSUHVVLYH��7KHVH�DUH�IRONV�ZKR FKRRVH WR�LQYHVW�WKHLU�FDUHHUV�LQ�
DJULFXOWXUH�DQG�UXUDO�DUHDV�HYHQ�WKRXJK�WKH\�KDYH�RWKHU�RSWLRQV��0DQ\�DUH�FROOHJH�HGXFDWHG�ZLWK�DFFHVV�WR�RWKHU�
FDUHHUV��0DQ\�KDYH�ZRUNHG�LQ�RWKHU�FDUHHUV�DQG�RU�RWKHU�JHRJUDSKLHV�DQG�WKHQ FKRVHQ WR�UHWXUQ�WR�SURGXFWLRQ�DJ��
$V�IDUP�VL]H�JHWV�ODUJHU�DQG�ODERU�QHHGV SHU�DFUH�GHFUHDVH��LW¶V�WUXH�WKHUH�PD\�EH�D�VPDOOHU QXPEHU LQ�UXUDO�
$PHULFD��EXW�WKH�FROOHFWLYH�³EUDLQ´�LV�YHU\�PXFK�WKULYLQJ�

:H�KRVW�SURGXFHU�SHHU�JURXSV�WKDW�PHHW�LQ�UXUDO�FRPPXQLWLHV�DOO�RYHU�WKH�FRXQWU\�DQG�YLVLW�HDFK�RWKHU¶V�EXVLQHVVHV��
,Q�DGGLWLRQ�WR�WKH�SURGXFWLRQ�DJ�VXFFHVV�VWRULHV�ZH�VHH��ZH�RIWHQ�LQFOXGH�D�WRXU�RI�DQRWKHU�QRQ�IDUP�EXVLQHVV��:H
DUH FRQWLQXDOO\�LPSUHVVHG�E\�WKH�FDOLEHU��VL]H��DQG�FRPSOH[LW\�RI�EXVLQHVVHV�ZH VHH�LQ�WKH�PRVW�XQH[SHFWHG�UXUDO�
SODFHV��WKH�ODUJH�VFDOH�FRQYH\RU�PDQXIDFWXUHU�LQ�0LQQHVRWD��WKH�JLJDQWLF�HTXLSPHQW�PRYLQJ�FRPSDQ\�LQ�.HQWXFN\��
WKH�VHHG�SORW�ILHOG�HTXLSPHQW�FRPSDQ\�LQ�,RZD�WKDW�EXLOGV�FXVWRP�ZRUOGZLGH��DQG�PRUH�

.HHS�UHDGLQJ�IRU�WZR�VWRULHV�GHPRQVWUDWLQJ�WKH�FXUUHQW�UXUDO�EUDLQ�JDLQ�

7KULYLQJ�LQ�WKH�+HDUWODQG��7KH�/XFDV�)DPLO\
%\�$OOHDK�+HLVH

,Q�'DYRQ¶V�LQWURGXFWLRQ�WR�WKLV�PRQWK¶V�'LVSDWFK��VKH�DSWO\�SRLQWHG�RXW�RXU�WHDP¶V�SULYLOHJH�RI�LQWHUDFWLQJ�ZLWK�WKH�
EHVW�DQG�EULJKWHVW�QH[W JHQHUDWLRQ�IDUP�IDPLOLHV�DFURVV�WKH�86��+HUH�LV�D�VWRU\�DERXW�D�KHDUWODQG�IDPLO\����

7KH�/XFDV�)DPLO\��IURP�-RKQVRQ��.6��IDUPV��������DFUHV�RI�FRUQ��ZKHDW�DQG�VRUJKXP�LQ�WKH�VRXWKZHVW�FRUQHU�RI�
WKH�VWDWH��7KH\�DOVR�RZQ�D�3LRQHHU�+\EULG�GHDOHUVKLS��6XUYLYLQJ�LQ�ZHVWHUQ�.DQVDV�DV�D��WK JHQHUDWLRQ�IDUP�KDV�
UHTXLUHG�PRUH�WKDQ�MXVW�JULW��7KH�/XFDV¶�KDYH�EHHQ�VWUDWHJLF�LQ�WKHLU�DSSURDFK��&DUVRQ�DQG�&ROE\�/XFDV��EURWKHUV��
ERWK�HDUQHG�FROOHJH�GHJUHHV�DQG�KHOG�MREV�DZD\�IURP�WKH�IDUP��7KHLU�EURWKHU��&DOHQ��UHVLGHV LQ�&DOLIRUQLD�DQG�
VHUYHV�DV�DQ�DGYLVRU�XVLQJ�KLV�RII�IDUP�H[SHULHQFH�WR�DGGUHVV�QHZ�FKDOOHQJHV�IDFHG�DW�WKH�IDUP�

$IWHU�WHDFKLQJ�(QJOLVK�LQ�6RXWK�.RUHD�DQG�ZRUNLQJ�VHYHUDO�FRUSRUDWH�MREV��&DUVRQ�NQHZ�KH�ZDV�UHDG\�WR�FRPH�EDFN�
WR�WKH�IDUP��³/RUHQ��&DUVRQ DQG�&ROE\¶V�IDWKHU�DQG��UG JHQHUDWLRQ�IDUPHU��PDGH�LW�FOHDU�KH�ZDQWHG�XV�WR�FRPH�EDFN��
+H�DOZD\V�OHIW�WKH�GRRU�RSHQ�´

:KHQ�FRQVLGHULQJ�KLV�UHWXUQ�WR�WKH�IDUP��&DUVRQ�GHVFULEHG�QHHGLQJ�WLPH�DZD\�WR�DSSUHFLDWH�WKH�RSSRUWXQLW\�
SURYLGHG�E\�UHWXUQLQJ�WR�WKH�IDPLO\�EXVLQHVV��³,�ZDV�ZRUNLQJ�DW�D�µQR�WKLQNLQJ�DOORZHG¶�MRE�LQ�.DQVDV�&LW\�´�&DUVRQ�
VKDUHG��%XW�KH�TXLFNO\�FDPH�WR�UHDOL]H�WKDW�WKHUH�ZHUH�IHZ�OLPLWDWLRQV�RQ�ZKDW�KH�FRXOG�GR�DW�WKH�IDUP��³,�FRXOG�EH�DV�
JRRG�DV�,�ZDQWHG�WR�EH��,�ZDV�LQFHQWLYL]HG�WR�EH�FUHDWLYH�DQG�WR�ILQG�DOWHUQDWLYH�VROXWLRQV�WR�WKH�SUREOHPV�ZH�KDG�
EHHQ�IDFLQJ�´�&DUVRQ�ZHQW�RQ�WR�VD\��

&ĂŵŝůǇ��ƵƐŝŶĞƐƐ�/ŶƐŝŐŚƚ�ĨŽƌ�ǇŽƵƌ��ŐƌŝĐƵůƚƵƌĞ��ŽŵƉĂŶǇ�
&ĞďƌƵĂƌǇ ϮϬϭϵ
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,W�ZDV�QHYHU�MXVW�DERXW�RQH�QH[W�JHQHUDWLRQ�PHPEHU�FRPLQJ�EDFN��WKRXJK��,Q�WKLV�FDVH�ERWK�&DUVRQ�DQG�&ROE\�
UHWXUQHG��&ROE\�/XFDV�EULQJV�DQ�H\H�IRU�GHWDLO�WKDW�FRPSOHPHQWV�&DUVRQ¶V�SHRSOH�ILUVW�SKLORVRSK\� :KHUH�&DUVRQ�
EXLOGV�UHODWLRQVKLSV��&ROE\�DOLJQV�WKRVH�UHODWLRQVKLSV�WRZDUG�WKH�IDUP¶V�ORQJ�WHUP�JRDOV�DQG�KLJK�TXDOLW\�VWDQGDUGV��
7RJHWKHU��WKH�/XFDV�EURWKHUV�DJUHH�WKDW�WKH�IDUP�LV�QRZ�ZRUNLQJ�PRUH�HIILFLHQWO\�WKDQ�HYHU��ZLWK�PRUH�RSSRUWXQLWLHV�
LQ�WKH�IXWXUH�

7KLV�GXR��ZLWK�WKH�KHOS�RI�WKHLU�RII�IDUP�VLEOLQJ��KDYH�WKHLU�H\HV�RQ�WKH�IXWXUH�± RQH�WKDW�LV�WKULYLQJ�ZLWK�D�UHVLOLHQW�
QH[W�JHQHUDWLRQ��³7KH�SHRSOH�FRPLQJ�EDFN�DUH�PDNLQJ�D�FKRLFH�WR�UHWXUQ��7KH\�DUHQ¶W�FRPLQJ�EDFN�IRU�WKH�ZLOG�
PRQH\�RSSRUWXQLWLHV��7KH\�DUH�FRPLQJ�EDFN�EHFDXVH�WKH\�ZDQW�WR�PDNH�D�GLIIHUHQFH��:H�JHW�WR�GR�WKDW�HYHU\�GD\�´�
VDLG�&DUVRQ��³)DUPLQJ�LV�QRW�HDV\��7KH�SHRSOH�FRPLQJ�EDFN�NQRZ�WKHUH�DUH�D�ORW�RI�FKDOOHQJHV�DQG�WKH\�DUH�FRPLQJ�
EDFN�ZLWK�WKHLU�H\HV�ZLGH�RSHQ�DQG�WKH\�DUH�XS�IRU�ZKDW¶V�QH[W�´

2QH�WKLQJ�LV�FHUWDLQ��(YHQ�WKRXJK�ZH�VHH�WKH�FKDOOHQJHV�DKHDG��RXU�WHDP�LV�FRQWLQXDOO\�LPSUHVVHG�E\�WKH�QH[W
JHQHUDWLRQ�PHPEHUV�ZKR�DUH�PDNLQJ�WKH�FKRLFH�WR�UHWXUQ�WR�UXUDO�$PHULFD��7KHVH�NH\�FRQWULEXWRUV�DUH�FKDUWLQJ�D�
SDWK�IRUZDUG�IRU�DJULFXOWXUH��,I�WKH�/XFDV�)DPLO\�LV�DQ\�LQGLFDWLRQ��WKH�IXWXUH�LV�LQ�JRRG�KDQGV�

7KULYLQJ�RQ�WKH�:HVW�&RDVW��7UDF\�6FKRKU
%\�'DYRQ�&RRN

,¶P�VRPHWLPHV�DVNHG��³:KDW¶V�WKH�LGHDO�SUHSDUDWLRQ�IRU�D�QH[W�JHQHUDWLRQ�PHPEHU�MRLQLQJ�D�IDPLO\�EXVLQHVV"´�
,GHDOO\��,¶G�UHFRPPHQG�D�FROOHJH�HGXFDWLRQ��ZRUN�H[SHULHQFH�VRPHZKHUH�RWKHU�WKDQ�WKH�IDPLO\�RZQHG�
EXVLQHVV� GHVLUH UDWKHU�WKDQ REOLJDWLRQ��SDVVLRQ�IRU�WKH�LQGXVWU\��DQG�ZLOOLQJQHVV�WR�GLYH�LQWR�QHZ�FKDOOHQJHV�ZLWK�
WKRXJKWIXOQHVV�DQG�GULYH�

7KDW�GHVFULSWLRQ�FDSWXUHV�7UDF\�6FKRKU�RI�*ULGOH\��&DOLIRUQLD�SHUIHFWO\��7UDF\�LV�RQH�H[DPSOH�RI�WKH�EUDLQV��WDOHQW��
DQG�GULYH�WKDW�DUH�EXLOGLQJ�FDUHHUV�LQ�UXUDO�$PHULFDQ�DJULFXOWXUH��$IWHU�UHFHLYLQJ�KHU�GHJUHH�DW�&KLFR�6WDWH�LQ�DJ�
EXVLQHVV��7UDF\�VSHQW�HLJKW�\HDUV�DW�&DOLIRUQLD�&DWWOHPDQ¶V�$VVRFLDWLRQ�KHOSLQJ�VKDSH�VWDWH�HQYLURQPHQWDO�SROLF\�
DQG�DGYRFDWLQJ�IRU�DJ��7UDF\�ZDV�LQYROYHG�LQ�KHU�IDPLO\¶V�IDUP�DQG�UDQFK�RSHUDWLRQ�LQ�KHU�VSDUH�WLPH�WKURXJK�WKRVH�
\HDUV�DQG�MRLQHG�LW�PRUH�VXEVWDQWLDOO\�GXULQJ�DQG�DIWHU�D�PDVWHU¶V�GHJUHH�LQ�KRUWLFXOWXUH�DQG�DJURQRP\�IURP�8&�
'DYLV��6LQFH�WKHQ�VKH�EDODQFHG�ZRUN�DW�.�&RH�,VRP�DFFRXQWLQJ�DQG�FRQVXOWLQJ�ILUP�KHOSLQJ�IDUPV�DQG�UDQFKHV�
EHQHILW�IURP�FRQVHUYDWLRQ�SUDFWLFHV�DQG�LQFHQWLYH�SURJUDPV��DQG�WKHQ�DW�8&�'DYLV�

6FKRKU�5DQFK�JURZV�ULFH��ZDOQXWV��FRPPHUFLDO�FDWWOH��DQG�UHJLVWHUHG�+HUHIRUGV�LQ�QRUWKHUQ�&DOLIRUQLD��7UDF\��KHU�
EURWKHU�5\DQ��DQG�SDUHQWV�&DUO�DQG�6XVDQ�DUH�D�IRUPLGDEOH�WHDP��6KH�WRRN�RQ�WKH�FKDOOHQJH�RI�XSGDWLQJ�
DFFRXQWLQJ�VRIWZDUH�DQG�SUDFWLFHV�DV�RQH�RI�KHU�ILUVW�PDMRU�SURMHFWV��,Q�DGGLWLRQ��\RX¶OO�ILQG�KHU�PDQDJLQJ�VLJQLILFDQW�
UHJXODWRU\�FRPSOLDQFH�SURJUDPV�DQG�RYHUVHHLQJ�WKH�FDWWOH�RSHUDWLRQV�

7UDF\¶V�SDVVLRQ��KRZHYHU��LV�HQYLURQPHQWDO�VWHZDUGVKLS�DQG�WKH�RSSRUWXQLW\�WR�XVH�IDUP�DQG�UDQFK�ODQG�DV�D�
SRVLWLYH�IRUFH�IRU�WKH�HQYLURQPHQW�ZKLOH�VXVWDLQLQJ�D�SURILWDEOH�EXVLQHVV��7KDW�SDVVLRQ�KDV�SOD\HG�RXW�LQ�SURMHFWV�WR�
HQKDQFH�ZDWHU�ELUG�KDELWDW�DQG�REWDLQ�FDWWOH�JUD]LQJ�OHDVHV�RQ�SXEOLF�ODQG�E\�SURYLQJ�WKH�SRVLWLYH�LPSDFWV�RQ�ILUH�
IXHO�ORDG�DQG�ZLOGOLIH�KDELWDW��7UDF\�DOVR�OLYHV�WKDW�SDVVLRQ�LQ�KHU�SRVLWLRQ�DV�DQ�H[WHQVLRQ�IDUP�DGYLVRU��7KDW�UROH�
KDG�KHU�RUJDQL]LQJ�WKH�HYDFXDWLRQ�FDUH�RI�DOPRVW������DQLPDOV�GXULQJ WKH�UHFHQW�3DUDGLVH�³&DPS�)LUH´�DQG�
FROOHFWLQJ�IRUDJH�DQG�ZDWHU�VDPSOHV�IURP�WKH�DIIHFWHG�DUHD� ³%HLQJ�DEOH�WR�KHOS�P\�FRPPXQLW\�GXULQJ�WKDW�WRXJK�
WLPH�KDV�EHHQ�RQH�RI�WKH�PRVW�UHZDUGLQJ�WKLQJV�LQ�P\�FDUHHU�´�7UDF\�VDLG��7UDF\�DGYRFDWHV�IRU�DJULFXOWXUH�RQ�
7ZLWWHU�DW�#EHHIQVXVKL�

%H\RQG�WKDW�LPSUHVVLYH�UHVXPH��7UDF\¶V�H[DPSOH�VSHDNV�WR�KRZ�WKH�H[SHULHQFHV�VKH�KDV�KDG�LQ�DOO�WKRVH�UROHV��
JRRG�DQG�EDG²DUH�YDOXDEOH�WR�KHU�EXVLQHVV�HYHU\�GD\��+HU�IDPLO\�WHDVHV�KHU�DW�WLPHV�RI�EHLQJ�D�µIUHH�DJHQW¶�DEOH�
WR�SLFN�DQG�FKRRVH�KHU�WDVN�RI�WKH�GD\�ZKLOH�ZRUNLQJ�RQ�DQG�RII�WKH�UDQFK��7UDF\�VDLG��³,�ORYH�FRQQHFWLQJ�WKH�
VFLHQFH�DQG�SROLF\�DQG�UHDO�ZRUOG�DSSOLFDWLRQ�WRJHWKHU��7KLV�VLWXDWLRQ�ZRUNV�ZHOO�IRU�XV�EHFDXVH�P\�QHHG�IRU�YDULHW\�
LV�PHW�DQG�,�EULQJ�ORWV�RI�LGHDV�DQG�FRQQHFWLRQV�EDFN�WR�WKH�UDQFK��6LQFH�P\�SDUHQWV�DUHQ¶W�UHWLUHG�\HW��WKH�ZRUNORDG�
DW�WKH�UDQFK�PD\�FKDQJH�GRZQ�WKH�URDG�´

7UDF\�DQG�RWKHUV�JLYH�XV�DPSOH�UHDVRQ�WR�EHOLHYH�WKHUH�LV�QR�³EUDLQ�GUDLQ´�LQ�UXUDO�$PHULFD� )DU�IURP�LW�


